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• Lessons Learned 



COA Departments:  
• Office of Sustainability 
• Austin Public Health
• Parks and Rec
• Austin Resource Recovery
• Economic Development
• Homeland Security and 
Emergency Management  

Austin Travis County Food 
Policy Board:
• Providing City Council 
and County Commissioners 
advice
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COVID-19 Response

• Emergency Operations Center – Social Services 
Branch

• The Office of Sustainability Food Team led the 
food access response to the Pandemic

• Utilized existing relationships

• Food Access Coordination group → Food 
Access Task Force

• Primary functions:

• Convening

• Coordination

• Communications

• Funding and Policy



Percent of Food Need Calls to 2-1-1 by Zip Code and 
COVID-19 Food Needs Assets in Travis County in June 
2020



Winter Storm Uri 
Response

• Unprecedented winter storm hit Austin in 
February 2021.  City-wide power and water 
loss

• The Office of Sustainability Food Team led the 
food access response to storm

• Utilized existing relationships

• Food Access Coordination group → Food 
Access Task Force

• Primary functions:

• Coordination of Government and private 
sector mass food distribution 

• Communications



Trifecta of Challenges 
creates an Opportunity

• COVID 

• Winter Storm Uri 

• Austin Climate Equity Plan 

• The combination of these three issues 
lead directly to a City Council direction 
to create a comprehensive Food Plan 



Nested food planning process 

3 
concurrent 

planning 
processes

Community 
Food Plan 

Disaster 
Response 

Emergency 
Food + 

Water Plan

Food Resiliency Plan

Food Access 
Appendix to 

the 
Emergency 
Operation 

Plan

Food Supply 
Chain 

Vulnerability 
Assessment

Austin 
Food 
Vision

Deliverables



Food Access Appendix to 
the Emergency Operations 

Plan 

Resilience Planning Comprehensive Food Plan

• Address Recommendations 

for Food and Climate

• Address decreasing impacts

of future disasters on

vulnerable communities

• Address food supply chain

vulnerability 

• Extensive Community

Engagement 

• Develop Vision and Targets

• Develop Metrics and

Actions 



Austin-Travis County Food Plan 

Fall 2021

Project initiation, 
scoping, & desk research

Team 
development & 
planning design

Baseline report 
(Community 

Food 
Assessment)

Engagement & 
visioning

Goals & 
strategies

Evaluation & 
accountability

Plan review & 
adoption

Winter 2021 - Spring 2022 Summer 2022 - Fall 2022 Winter 2022 Spring – Fall 2023

Mandate:
On June 10, 2021, Austin City Council directed the City Manager to 

initiate a planning process and multilingual engagement strategy for 

the creation of a 5-year Austin Travis County Food System Plan. Once the 
Plan has been finalized, the City Manager shall create an online 
dashboard to monitor the progress made on the goals, 
recommendations, and action items within the Plan.

Estimated timeline & process:

Key components of the food planning process and 
deliverables:

- Community Advisory Committee to direct process
- Robust community engagement; multilingual & 

compensated Community Food Ambassadors
- Baseline assessment → Community Vision → Goals and 

Strategies
- Equity toolkit for evaluating programs, policies, 

initiatives
- Indicators Dashboard to track progress



Lessons Learned 

• What’s the role of a City in addressing 
Emergency Food Access? 
• Do we have a ‘Right to Food’?
• Roles of Red Cross/ Food Bank/ 

Private Sector role
• What is ‘Emergency Food Access’ vs 

addressing chronic food insecurity?
• Response vs Recovery vs Chronic

Issues
• Why don’t Food Plans include Emergency 

Food Access?
• ‘Food’ doesn’t fit into a neat box

• What’s the food planning process look 
like?
• Who funds this work?
• Who does the work? 
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