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Regional lockdown
-

School closed in Milan Food Policy monitor Municipal
by a Mayor decision of private sector (retailers) Emergency Headquarter
~as well school canteens and food aid charities Civic Defense Dpt.

LR

Social Affairs Dpt.
Food Policy Office
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Retailers

215 food retailer
in Milan
organized in

10 company
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Charities active
on food aid:
80% closed

We start calling daily
each of our partner

of the main food banks,
charities, social markets,
social canteens
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New actions developed in 2020-

FOOD LOSSES

* Local Food Waste Hub (connected with supermarkets) (275.000€) ongoing
» Hub within the General Market for Fruits and Vegetable (100.000€) planned
FOOD AID

« 15t Food Aid System 2020 Lockdown - 10 Temporary Hub (616 tons) closed
« 279 Food Aid System 2021 - 9 neighborhoods projects (700.000€) ongoing

« 39 Food Aid System 2021 - 9 neighborhoods projects (700.000€) planned

» Food boxes distribution Emergency

* Food boxes distribution Red Cross

» Extra Food Aid supply (200.000€) closed

+ Extra Food Aid supply (300.000€) planned

» Joint procurement for Social Canteens (500.000€) planned

FOOD VOUCHERS
« 15t Vouchers 2020 based on National Funds (7.000.000€) closed
« 2nd Vouchers 2020 based on Municipal Aid Fund (1.900.000€) closed

« 39 Vouchers 2021 based on National Funds (5.800.000€) ongoing
« 39plus Vouchers 2021 based on National Funds (1.900.000€) ongoing
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Food Aid System

March-June 2020
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Food Aid System

March-June 2020
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. Polo CRI. Segrafe

Centralized municipal food aid system

616 ton food distributed 2.000.000
6.300 families (20.700 people)
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Food Vouchers
May 2020 - ongoing

Bando Fonte Buoni spesa
1° call 2020 Ordinanza 658 /2020 13.877 families
2° call 2020 Fondo Mutuo Soccorso 5.488 families
Comune di Milano
3° call 2021 Decreto Ristori Ter 13.355 families
4° call 2021 DL n. 73/2021 - Art. 53 In fase di definizione
33.223
Pit di 5
5 compon i
33.200 food vouchers componenti
80000 peOple del nucleo 4 componenti:
19.000.000 € familiare 17%
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Extra Food Aid supply

December 2020 Centralized logistics
All stored in a logistics hub

and from there delivered

o o ® 0‘-: M to all the engaged charities
® | ® /e ’.:
' o o % Pre-packaged standard boxes
o o 0.° | P Loy @ roecaseomn 42 charitfies selected due to the
o - .‘. e I & ® growing of food aid requests
) ®
Mapping of the food needs
| ‘e | 4.500 families (12.000 people)
@ oo dirtomimento B 68 tonnes
g ok o S 250.000 € december 2020

300.000 € december 2021
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New Food Aid System with charities

January - Deceml_o_gr 2021
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Strengthening of CSOs
distribution activities
with strong growth

in demand for food aid

Permanent sharing information
among third sector
with Social Affairs Dpf. staff

700.000€ for 2021
700.000€ for 2022
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Improvement food losses redistribution

Local Food Waste Hubs

Neighborhood networks among third
sectors, retailers, canteens, municipality
10 ton/month/hub
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What we learned? How to

Deep understanding of the

Food Aid operational models

EU Funds Food losses

@ 08 0n
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FEAD Lead pariner
and Food bank

Donatlons

v

[’( 11 soup KITCHENS ]

i,

People In need *

Food selection
Ly the third sector

Soup kitchen

Distioution of hot mecis or pocked lunches.
Meawre targeied of the most deprved, such as .
nonveguiars, with no fxed cbade. meostly singie

beneficiares. Mainly relfgious institutions.

EU Funds Donafions Food losses
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FEAD Lead pariner
and Food bank

wmmb

‘ 174 1HiRD SECTOR ORG

Families In ”
state of poverty
Foed selection
Ly the third sector

Food aid
Distribution of weekly, bkweskly and monthéy food
parces to families, a widespread meosure In the
city. Warehouses of 4sgm on average. Skong
contdbution from FEAD funds and food surpluses.

EUHmd: Food losses

ﬂ@ 4]

FEAD I..dd portner
and Food bank
Donulom

‘ 4 eMPORIUM / & SHOPS

Families in ”
state of poverty

Food selection
by the beneficiary

Emporium and shop

Supply of grocere: freely chosen by the beneficiory +
tamly through o monthly credlt points cord, |
Temporary measure, on average 6/12 months long.  +

Mufuul
Government |und

A A i

Municipality
food vouchers

mld

- Families in
state of poverty
Food seiection
by the beneficiary
Food voucher

Provision of prepadd cards o money transfer
appications for food purchases. losting on average
2/3 months.



Mapping the Food Aid infrastructures

FOOD AID

Micro and macro faciliies designated for the
distibution of food aid obtained through direct
purchase from third sector organiations or
institutions Municip<ality and FEAD),

o 10 Hubs - Food Aid Systerm |Ma-Juhe 2020)

@ 3 togstics hubs |of wihich 2 FEAD lead partniers)

« |74 Third secicr organsations working as FEAD partners
* 42 Third secior argarisations Building Hope

» Worshouses from the new Food Ald System |Jan-Ape
021)

DISTRIBUTION OF FOOD LOSSES

Facilities dedicated to the collection of edibie food
surpluses fo be distitbuled 1o fomilies in need.

@ | Ortamercalo Foody Sogemi
« 11 Markets donating fresh products

@ 3 Logistics hubs lor stocking & maonaoging lood
lossas

* 4 locdl Food Waste Hubs
« 5% Supermarkets donaling food losses
* 2 Fick-up points for PQ meals

SOCIAL CANTEENS AND MARKETS

Hybxid tacilties supplied with direc! purchases and
ccoasonally with food surpluses,

o 4 Soidarily eampotium
o 7 Soidarity shops
« 9 Soup ichens
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Metropolitan

3,2 milion inhabitants

scale

@ Foloaitc
o cui 3 FEAD

* 154 Enli portner FEAD
@® 10 Comitall Croce Rossa
@ 4 Empon Soldorata

Fonil vane, sabaraaone propoa.

Comancs
@ Milano

Food vouchers

Al metropoltan level. 130,000 vouchers were ssuad
by & municipoifies. The Govemnmen! dlocated 17
mikon eurcs for the Matropollan Gy, of wivch 14
rmilon wers dsbursed By 101 cut of the fotal 154
m. hos. 33 mur ities accepled ovar 0%

of Ihe cppicofions, 23 mumicipailies monoged
funds for over €100.000,

B e

e

food aid

The maaurcss cliocaied by e Crdnencs hove
boen wed by 12 municipolfes for the direct
surchase of $ood supplos amounhng o €140,000 n
oddlion (o €500.000 coming hom Ihe Municipolty
of Milan. The medsure was manly doveioped in the
Adda Martesana orea.
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Co-create
solutions

STAKEHOLDERS
SHAREHOLDERS

* Mayor & Deputy Mayors
» Directors

+ Offices, Teams, Units

« Municipal Agencies

« Third sector and charitfies
* Food Companies

* Universities

* Foundations

* Donors

+ International players
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Draft together
joint action plans

INTERNAL COMMITTMENT

Mayor & Deputy Mayors

Directors (Social Policies, Education)
Offices, Teams, Units

Municipal Agencies

EXTERNAL PARTNERS

Local social actors
Local charities
Foundations

Donors
International players

Ny
il

@ fomes
1.1, In-depth analysis of the ssue of food poverty

11 Jotnt and dedcated misarch Mo g dolo enalysli ond quoliothe arvdews
1.3 Ragonal natonal Burapean and infemational bene hmorky

1.3 Dahntion of sondard food bomets 1or imiky farges

|4 Communly of prachice avory sis montts 1o algn fargahs onad Mae monitonng
wah paricipon i in 1he pobcy 0goint! food povarty

| 5 Coftlection ol mnovakve good prociices ond o 1IN AMONg ockon

1.6 Knowledge shorag wilhin ctferecd dopannments of the Monkcpally of Mion
(Food Potey. Sockil Allar, Houing Potces. Edueabon, Budgel)

2. Strengthening of aclors and exkling measures

21 Mapeing ond identfication of acton’ needs ond rmico anolyil of ool okl
2.2 Tralning on honding e phenomenon (food and peopk) o volunieeny ard
opeaior

LI mprovenent of 1 mcro and Mmoo lelihes avollatie nthe ¢l

24 Dovelogemant of modes 10 aniue the Snanclal swdolnobiity of T meaisrm
(Crowdhmang Kige aonanont munkiool lundi|

3. Enhanced synergles between different aclors

31 Dhsmbaton ol project sppadusities (Compeifive ond colotaiativel 10 De
Ovio ped) isugh porineniips

2.2 Doveopenen! of insitutionol rebaons o #w e of food poverdy among ool
regonal ond nolondl outhon ey

1) Davecpment of plad projects 10 %4t novaive 1o tons and bedge knowiedgs
g (huropeon col

4, Development of cross-sectoral and inlegrated tooks

A1 Cmation of on nlegroted database of bereloore (GERR complont)
4.2 Comaciive buying W Increce Ihe pichoniing powar of inav kvl acton
A3 Davelaprmant of 0 cronesecionsl shared Bgtics spnlem o food swppesy

5, Common monltoring of outcomes and impac! of measures

5.1 Detviton of common ndcalon [Irgke termiciray househokss delvary
homncy. lonnes aittbidedt by datiutedimantny, e, |

5.7 Dalamion of shandond coefieienty 1or e mers ] anasyss [hg/meal €/wn
CO2Mon, e |

5.3 Monitarng of Wi geogrophical disidbsution of Lovwhoiones and medsses

5.4 Nime - boved montodng of (he benabis ol dngle mearim and of Ihe nesd

4.5 Creafion of o ol leam rmporsbie for moriionng and producing comimon
réormational reporty
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STRATEGIES FOR EMERGENCY FOOD PLANNING
MOTIVATED BY THE PANDEMIC: MILAN EXPERIENCE

Thank youl!

Andrea Magarini

Milan Food Policy Coordinator
Mayor's Office — City of Milan
andrea.magarini@comune.milano.it

www.foodpolicymilano.org
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